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Re:
Final Budget Document

Attached is the FY 2015-2016 budget as proposed and agreed upon by the Finance Committee.  The total as proposed for all funds is $5,280,000 compared to $4,916,100 for the current year’s budget.  The increase is attributed mainly to costs associated with the upgrades at the wastewater treatment plant.

Below are some highlights of the proposed budget:

General Fund:

· No proposed changes to real estate or personal property tax rates.  The Town continues to have the lowest overall tax structure of any community in the area.  The last change in the real estate tax came in 1998 when the rate was actually lowered from 8.5 cents per $100 to 7 cents per $100, which continues to be the rate.
· Business License:  This revenue continues to steadily increase over the past several years due to an enhanced business climate.
· Meals Tax:  The meals tax continues to be a significant source of revenue in the General Fund, and collections continue to increase.
· Trash Fees:  This budget includes a $1.00 per month increase in the trash and recycling fee. 
· Cigarette Tax:  This relatively new tax is proposed to increase to $.20 per pack, which is estimated to bring in $78,000 in annual revenue.
· Transportation Revenue: At $412,000 annually, this continues to play a major role in General Fund revenues. 
General Fund Expenditures:

· General Govt:  An additional $10,000 is included in capital outlay to finish off the old police department into usable space.
· Public Safety:  Included in the budget is the addition of a fifth police officer that is intended to be filled half way through the new fiscal year.  
· Streets:  The Town now receives $412,000 per year in highway funding that must be spent annually, and that number will increase slightly each year.  Prioritization and pricing are underway now for paving and/or sidewalk reconstruction projects that will be presented to the Streets Committee for consideration.  The Holly Hill Sidewalk project will commence in this fiscal year, but is not included in the budget since the bid opening has not yet occurred to get an actual number.  The Town will plan to include this project as a budget amendment this summer.
· Parks & Recreation: A significant decrease this year due to the completion of the baseball fields, and the paving of the road and parking lot.
· Economic Development:  BHP continues to be self-sustaining from their various festivals held throughout the year.  The small annual expense of the Farmers Market comes out of this line item as well as donations to the Fire Department, Rescue Squad, Senior Citizens, Museum, Bruins and library. 
· Trash Collection:  Continue with contract with Waste Management, which also includes recycling, yard waste and bulk pick up.  
Water Fund:

· Proposing to Increase Water Rates 6.5%:  The water rates need to continue to increase in order to keep up with inflation, as well as to plan for the needed upgrades at the plant.   For a family using an average of 5,000 gallons, the increase is $2.91 per billing (every two months).  The Town will be underway with the $50,000 preliminary engineering study which is included in the current year’s proposed budget amendments.
· Minimal Capital Improvements:  There are no major capital improvement projects proposed in the water fund for this fiscal year.  There are however some smaller maintenance related projects.
Sewer Fund:

· Revenue:  The revenue from outside sources is projected to be fairly steady again this year due to the contracts with our larger customers.
· Residential Rates to Increase:  This is the first step in the rate increases in the sewer fund, proposed at 5%.  For a family using an average of 5,000 gallons per month, the increase is $1.71 per billing (every two months).  The Town will need to continue these increases in half year increments to prepare for the debt service that is looming due to the upgrade at the wastewater plant.
· Engineering Fees:  The Town is well underway on the design of the upgrades to the wastewater plant.  This work will continue well into this fiscal year, and are estimated at $300,000.  It is likely that construction will be underway as well prior to the completion of this fiscal year, and this will possibly need to be looked at as an amendment as well.  
· Misc. Items:  Each year there is always preventative maintenance to be done to the irrigation rigs, as well as pumps, and any other unplanned maintenance activity.  

