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BROADWAY TOWN COUNCIL


May 3, 2011

The Broadway Town Council met in regular session on May 3, 2011 in the Council Chambers of the Broadway Municipal Building.  The following members were present:  Mayor John F. Long, Jr., Vice-Mayor Timothy S. Proctor, and Council Members George T. Dowrey III, Betty F. Fitzwater, and O. Gene Nesselrodt.  Councilmen Keith A. Clark and Richard E. Fulk were absent.  The following staff members were present:  Town Manager Kyle D. O’Brien, Clerk/Treasurer Marla W. Kline, Town Attorney Donald E. Showalter, and Police Chief Jay P. Lantz.  Also in attendance were Paul Busa, Bob Ennis, and Jeremy Hunt.
Mayor John F. Long, Jr. called the meeting to order at 7:00 p.m. with a salute to the U. S. Flag and invocation.
Approval of Minutes and Bills:
Timothy S. Proctor moved, seconded by George T. Dowrey III, to adopt the minutes of the April 5, 2011 and April 27, 2011 sessions of Council, and to authorize payment of bills in the amount of $671,299.49.   The motion was approved with the following recorded vote:
Keith A. Clark


Absent

George T. Dowrey III

Aye


Betty F. Fitzwater

Aye

Richard E. Fulk

Absent

O. Gene Nesselrodt

Aye

Timothy S. Proctor

Aye
Presentation – Columbia Gas:
Town Manager Kyle O’Brien introduced Bob Ennis, Director of Community Relations for Columbia Gas and invited him to address the Council.  Mr. Ennis advised that he is in attendance to familiarize the Council with a $3.9 million infrastructure project that will soon begin and will affect private, as well as public properties, located within the Town.  He advised that Columbia Gas will be constructing a 12” steel natural gas line a distance of 14,000 feet to address growth and improve service to customers throughout the Town, County of Rockingham, and City of Harrisonburg.  He further stated that the project is scheduled to begin in late May/early June.  He noted that the contractor, C.J. Hughes, is very qualified and well versed in this type of construction.  He stated that obviously, the construction will disturb traffic patterns, but the contractor will work very closely with the Town and VDOT to assure the most minimal impact as possible.  He further stated that customers will receive door hangers, and the company will work with the media, to assure that adequate notice is given.  He advised that they will be crossing driveways, but none will be left closed overnight.  He also advised that they will make repairs to any roads and/or yards that are disturbed.  He concluded by stating that he just wanted to familiarize the Council with the project, which will take about 3 months to complete, and to offer assurance that he will be available to answer questions and address any concerns anyone may have.

Public Comment:

There was no public comment.
Public Hearing – Fiscal Year 2011/2012 Budget:
Mayor Long stated that as required by state law, the proposed budget for fiscal year 2011-2012 was printed in summary form and properly advertised at least seven days prior to the public hearing in the Daily News Record.  He stated that the total amount of the budget is $4,295,200.  Mayor Long opened the public hearing and asked Town Manager Kyle O’Brien to present the proposed budget.

Mr. O’Brien then provided a power point presentation and familiarized everyone with the proposed budget.  

He stated that the proposed Fiscal Year 2012 Budget totals $4,295,200 for all Town operations, personnel expenses, capital improvements, and debt service requirements.  He further stated that the budget reflects a 4.67% decrease from the Fiscal Year 2011 approved budget.  He stated that the budget is balanced and has been prepared in accordance with all applicable federal and state laws.  He advised that this budget again reflects the Town’s ongoing efforts to maintain high quality services while maintaining some of the lowest tax and fee structures in the Commonwealth of Virginia.  He stated that the decrease in the proposed budget is due to the completion of the upgrades to the Broadway Regional Wastewater Treatment Facility.  He reminded the Council again this year that unlike Cities and Counties who rely on a significant amount of revenue from the Commonwealth, the Town only receives approximately 8% of its General Fund Revenue from the Commonwealth.  In addition, he noted that significant revenue from outside of the Town through wastewater fees helps ease the burden on Broadway’s taxpayers.  He stated that these two factors contribute to a steady revenue stream, even during difficult times.  He advised that this budget is very conservative in nature, with minimal capital expenditures, and does not propose any new hires.
He then provided the following overview of the budget:

General Fund:
Total general fund revenues are $1,122,900, an increase of 1.14% over the current year.  Although the rates for all taxes remain at the same level as last year, the amount collected from real estate taxes is increasing slightly due to some new construction.  Sales tax is gradually increasing based on economic recovery.  The meals tax collection continues to be a significant source of revenue in the general fund, and collections continue to increase.  

Expenditures for the general fund total $1,090,900, which is a 1.17% decrease from the current year. The administration function again accounts for the largest portion (42%) of the total general fund budget, followed by public safety at 26%.  Other expenditures in the general fund include highways & streets (4% of budget), parks & recreation (9%), and sanitation (16%).  Salary increases include across the board 3% COLA increases effective July 1, 2011.

Water Fund:

Total water fund revenue is $450,800, a 3.92% increase over the current year.  Revenue includes a 5% rate increase to the minimum fee, as well as the per thousand gallon fee.  This is needed in order to offset rising costs and continue preparations for new water source construction in the future.  For the average family that uses 5,000 gallons of water per month, this increase would equate to an increase of $1.74 per billing cycle (every two months).  Revenues do not include any increases in connection fees as connection fee collections are projected to be even with the current year.  Total expenditures are $514,500, a 5.21% increase from last year and are fairly typical, with only minor capital improvements planned, including the phasing in of radio read meters, and purchase of a leak locator and metal detector.

Sewer Fund:
Total sewer fund revenues are $2,721,500, a decrease of 8.10% from the current year.  The decrease in this fund is attributable to completion of the wastewater treatment facility upgrade construction.  There are no proposed increases in fees charged to Town citizens or in connection fees.  Total expenditures are $2,690,700, a 7.65% decrease from last year, and are in line with previous years other than increased costs in chemicals due to a new process, and small capital improvements including a sewer camera, jetter accessories, I&I work, and replacement of a section of line on Holly Hill Street.
He concluded by stating that the proposed budget is balanced in accordance with state statutes, and revenues are based on conservative estimates, while expenditures are based on historical data, as well as actual proposed costs.  The proposed budget continues the Town’s fiscal prudence, while continuing to provide the highest quality service that its citizens have come to expect.

Mayor Long thanked Mr. O’Brien for the presentation and invited comments in support of or in opposition to the proposed budget.

Having confirmed that there was no one in attendance wishing to speak in support of or in opposition to the proposed budget, Mayor Long closed the public hearing.

Mayor Long advised that state regulations require that the budget public hearing and adoption of a budget be held on different dates and noted that no action can be taken during this meeting.  He stated that adoption of the budget will be necessary as a part of the regular June Council meeting.  A copy of the proposed budget is included in the minutes as Attachment A.
Old Business:
Town Manager Kyle O’Brien reported on the following items of Old Business:

· Springbrook Road Bridge:  This project will be advertised for construction this fall, which is ahead of schedule.  Construction is anticipated to begin in early 2012.
· Safe Routes to School Grant:  Comments were received back from VDOT in regards to this grant and it has been resubmitted with the additional information required.  It will be the middle of the summer until the Town hears if it is successful.
· Tree City USA Award:  The Town has received an award from the Arbor Day Foundation designating the Town as a Tree City USA in 2010.  A plaque, as well as signs to be placed throughout the Town, was received.
Committee Reports:

Parks & Recreation Committee:
No report.
Finance Committee:
No report.

Personnel/Police Committee:
No report.  A copy of an activities report for the police department for the month of April is included in the minutes as Attachment B.
Streets & Properties Committee:
No report.
Utilities Committee:
No report.  A copy of the water production report for the month of April is included in the minutes as Attachment C.
CSPDC:

Council representative George Dowrey reported that this committee did meet and minutes of the meeting are posted on the website.  He reminded members that CSPDC representatives assisted the Town with the Safe Routes to School Grant application.
BHP:
Mr. O’Brien reported that due to the extreme rain the weekend of April 30th, the Kid’s Fishing Day was postponed and has been rescheduled for May 21, 2011 at Heritage Park.
Planning Commission Report:

Council representative Gene Nesselrodt stated that the Commission met during April and is continuing to finalize update of the Comprehensive Plan.  He further stated that the Commission, with the assistance of CSPDC’s Transportation Planner, concentrated heavily on the transportation chapter during this meeting.  He concluded by stating that the updated plan should be complete and ready for presentation to the Council within the next few months. 
New Business:
There were no items of new business.
There being no further business, the meeting was adjourned.
                                                            Mayor

John F. Long, Jr.
                                                              Clerk
Marla W. Kline, MMC
