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BROADWAY TOWN COUNCIL


January 7, 2014

The Broadway Town Council met in regular session on January 7, 2014 in the Council Chambers of the Broadway Municipal Building.  The following members were present:  Mayor Timothy S. Proctor and Council Members Chad L. Comer, Leslie E. Fulk, Richard E. Fulk, Douglas W. Harpine, Beverly L. London, and Fred M. Olson III.  The following staff members were present: Town Manager Kyle D. O’Brien, Clerk/Treasurer Marla W. Kline, Town Attorney Donald Showalter, Police Chief Randy Collins, and Sergeant Larry Good.  Also in attendance were Bonnie Caplinger, Donna Fulk, Lisa Funkhouser, Matt Funkhouser, Troy Lucas, Gene Nesselrodt, Timothy Schmoyer, Darlene Sites, John Sites, and Tammy Strawderman. 
Mayor Timothy S. Proctor called the meeting to order at 7:00 p.m. with a salute to the U. S. Flag and invocation.
Approval of Minutes and Bills:
Leslie E. Fulk moved, seconded by Richard E. Fulk, to adopt the minutes of the December 3, 2013 session of Council, and to authorize payment of bills in the amount of $447,087.32.  The motion was approved with the following recorded roll call vote:
Chad L. Comer

Aye 

Leslie E. Fulk


Aye

Richard E. Fulk

Aye

Douglas W. Harpine

Aye


Beverly L. London

Aye

Fred M. Olson III

Aye
Old Business:
Town Manager Kyle O’Brien reported on the following items of Old Business:

· Springbrook Road trucks:  The Streets Committee will need to meet to discuss a request from residents on W. Springbrook regarding making this street a “no through truck” street.  Since the new bridge has been completed, there has been an increase in the number of tractor trailer trucks using this street.

· Springbrook Road Water Line: Alger’s Excavating was awarded the bid for this project.  The materials have been ordered, and the project will start in the coming weeks.
· Springbrook Road Sidewalk Project:  This project is nearing completion.  The Town is waiting on Verizon to move a telephone pole that is in conflict with the sidewalk at the intersection of Sunset Drive and W. Springbrook Road.  It was again noted that due to grading and drainage issues on the lower end of Springbrook, as well as the additional encroachment onto property owners front yards, it made the installation of curb and gutter not feasible, as well as cost prohibitive.
It was announced that a Streets and Properties Committee meeting will be held at 9:00 a.m. on Tuesday, January 21, 2014.

Committee Reports:

Parks & Recreation Committee:
Chairman Doug Harpine reported that the vinyl wrap has been completed on the community center building which completes the community center restoration project.  Mr. Harpine advised that in looking at the community park improvement project as a whole, approximately $65,000 of the $70,000 in IDA funds allocated for the project has been spent thus far.  He further advised that even with additional Town funds of $25,000-$30,000, this is essentially at least a $250,000 project which is being completed for around $100,000.  He emphasized that means approximately $150,000 has been secured by the Town, primarily thanks to Public Works Director Chad Dellinger, in in-kind labor and/or donated materials. He further advised that upon completion of the project, he feels that everyone who has contributed to this project needs to be publicly recognized and thanked for their donations.  Council members concurred that great detail should be taken to assure that all parties are included and an event should be planned to coincide with the Little League’s opening day.  It was also noted that the only additional project at the community park will be the repaving of the access road and all parking lots.

Finance Committee:
No report.

Personnel/Police Committee:
No report.  A copy of an activities report for the police department for the month of December is included in the minutes as Attachment A.
Streets & Properties Committee:
No report.

Utilities Committee:

No report.  A copy of the water production report for the month of December is included in the minutes as Attachment B.
BHP:
Council representative Fred Olson reported that the group is in the process of planning the Town’s annual Easter Egg Hunt and he will provide more information as soon as it is available.  He also stated that a Beer/Wine Festival is tentatively planned for May 3rd at Heritage Park.
Planning Commission Report:
No report.  The Planning Commission will be meeting at 7:00 p.m. on January 13, 2014.
New Business:

Councilman Chad Comer stated that he has been approached by several veterans who are interested in purchasing plaques with their names or names of family members who have served in the military that would be placed on the Veteran’s Memorial at the farmer market location.  Parks and Recreation Committee Chairman Doug Harpine stated that he has worked closely with a Vietnam Veterans group since the inception of the project that has made monetary donations to help fund the first phase of the project.  He further stated that as he understood, it was the Council’s intention to form a committee with several Council members, veterans, and residents to determine how the project should proceed and what fundraising efforts would be used to pursue the project.  Mayor Proctor asked Mr. Harpine to further visit the Veteran’s Memorial project as a part of his committee and members concurred that Mr. Comer’s idea is a good one and should be considered as a part of the overall plan. 
Mr. Comer stated that another item he wished to discuss is the Town’s Facebook page which Town staff recently set up and he is asking for permission to help “admin” the page.  He clarified that as voted in representatives of the Town, he feels members with Facebook should be allowed to help keep the information on the Town’s page up to date.  He stated that he would be posting different information, including what is happening in the community and schools, and he would certainly not post anything negative or derogatory about the Town.  He stated that when running for Council, a huge part of his campaign was to start a Facebook page and then it was established prior to him taking office; and for that reason, he feels he should be allowed to help administer the page as many of the residents think he is currently doing so.  Council member Bev London inquired as to why this is necessary when any of them can post individually on the page.  Mr. Comer responded that it is quite different, as being an “admin” would allow him to post as the Town which will get more views and interactions with the residents.  Councilman Richard Fulk expressed concern with Mr. Comer speaking on behalf of the Town.  Mr. Comer explained that he has a lot of experience in managing the Facebook pages of his, as well as two other businesses, and he has taken several courses and feels he is well equipped to help handle the Town’s page.  Town Attorney Donald Showalter explained that the Town of Broadway’s government structure is similar to those on a state and federal level in that the different levels have different functions.  He stated that the Town Council is the legislative body of the Town and the Town administration is the executive level of the Town, and in his opinion, a Facebook page and website are clearly executive functions of the Town’s government.  He then provided an example of this, whereby Congressman Bob Goodlatte has his own Facebook page, as well as a website, as Bob Goodlatte, Congressman; however, he is speaking on behalf of himself, either as an individual or as a Congressman, not for the entire Congress.  He concluded by stating that one member of the Town Council does not represent the entire Town Council, and any member is welcome to do his/her own page.  Councilman Doug Harpine stated that he does not feel comfortable with any one elected official maintaining the Town’s page and feels that any information the Council desires to have on the page can easily be transmitted through the Town administration.  Mr. Comer then inquired as to if the Town’s website is maintained in-house.  Mr. O’Brien explained that there is a third party that “hosts” the website; however, all information and content is controlled by the Town administration.  Mr. Comer reiterated that he has no intention of posting anything negatively on behalf of the Town; he simply feels he should be able to share general information.   Members again concurred that although the Town supports providing its citizens with community information, the Town’s facebook page should be for essential government operations and to inform its citizens in a timely manner regarding the services the Town provides.

Mayor Proctor suggested that the Town look into other localities policies and procedures for social media. Councilman Richard E. Fulk concurred and offered a motion to request that the Town Manager gather information from other localities across the commonwealth regarding their policies and procedures concerning social media.  The motion was seconded by Beverly L. London and approved with the following recorded roll call vote:

Chad L. Comer

Nay

Leslie E. Fulk


Aye

Richard E. Fulk

Aye

Douglas W. Harpine

Nay


Beverly L. London

Aye

Fred M. Olson III

Aye
Mr. Comer proceeded to advise the Council that he has already established a Twitter account and an Instagram account on behalf of the Town of Broadway.  In response to questions from fellow Council Members, Mr. Comer advised that although the pages represent the Town, they have his name on them.  Again, it was reiterated that any individual may choose to have a social media page individually or even as a member of Council.  Several Council members then viewed the Twitter page Mr. Comer is referring to and agreed that it clearly appears to be the “Town of Broadway, Virginia” not any one individual. Mr. Comer further advised that the account is set up with his name under the “controls.”  Members continued to concur that although no one member may intend to distribute incorrect or negative information, there is the potential for ramifications; and the Town needs to assure that the information is routed through proper channels. 
Mayor Proctor stressed that although each member is elected to represent the citizens of the Town, once elected, that member becomes part of a collective legislative body.  He further stated that the Town Manager has been instructed to collect social media policies of local government agencies and report back to the Council by the March Council meeting.
Public Comment:
Troy Lucas, a resident and business owner in the Town, expressed concern over what he is hearing tonight in regards to the social media discussion.  He stated that firstly, he feels the Town’s lack of social media presence has negatively impacted his business, as well as other businesses on Main Street in Broadway.  He further stated that what he is seeing is a “group of people who is sadly behind the times.”  He encouraged the Council to view the Towns of Luray and Woodstock Facebook pages to see, as an example, how social media can positively impact the community.  He stated that Broadway doesn’t have the tourist draw or the traffic as these two communities, which, in his opinion, makes it more imperative for the Town to have a social media presence.  He concluded by stating that another reason he is in attendance is to question what is interactively and proactively being done to enhance the business climate in Broadway.
Bonnie Caplinger, a Town resident, first addressed Councilman Comer and stated that she felt he was wrong in establishing social media accounts representing the Town of Broadway prior to becoming a Town Council member.  In addition, she stated that she feels that the Town’s Facebook page should be about the services the Town provides, and other ancillary activities such as civic clubs, schools, churches, and businesses, should be addressed through other mediums and Mr. Comer could do that on a separate site without representing the Town of Broadway government.  Mrs. Caplinger concluded by acknowledging the merits of a Town Facebook page in comparison to the Town’s website as information is able to be disseminated in a timelier manner.
Lisa Funkhouser, a resident of W. Springbrook Rd., addressed Mr. Comer by stating that although elected to Council, he does not represent her specifically, and she is not on social media.  She continued by stating that she does view the Town’s website and wishes it was updated more often.  She continued on by stating that she agrees with Mrs. Caplinger’s comments about following proper protocol.  She concluded by stating that having a social media that represents Chad Comer as an individual Council member is fine, but not representing the entire Town of Broadway. 

John Sites commented that he still feels that the best method of communication is attending Council meetings and commended the Council and staff on a job well done.
Bonnie Caplinger again expressed concern about the visibility at the intersection of Turner Avenue and Main Street as a result of the location of one of the Town’s planters.  Mayor Proctor asked the Streets and Properties Committee to again address this matter as a part of their next committee meeting.
Closed Session:
Fred M. Olson III moved, seconded by Beverly L. London, that the Town Council convene in closed session pursuant to Va. Code §§2.2-3711(A)(1) and 3711(A)(7) for the  purposes of discussing personnel matters described in Section (A)(1) and consulting legal counsel regarding specific legal matters.  The motion was approved with the following recorded roll call vote:

The motion was approved with the following recorded roll call vote:

Chad L. Comer

Aye 

Leslie E. Fulk


Aye

Richard E. Fulk

Aye

Douglas W. Harpine

Aye


Beverly L. London

Aye

Fred M. Olson III

Aye
Fred M. Olson III moved, seconded by Richard E. Fulk, that only public business matters lawfully exempted from the open meeting requirement and only such matters as identified by the motion to enter into Closed Session were discussed.  The motion was approved with the following recorded roll call vote:

Chad L. Comer

Aye 

Leslie E. Fulk


Aye

Richard E. Fulk

Aye

Douglas W. Harpine

Aye


Beverly L. London

Aye

Fred M. Olson III

Aye
Other Business:
The Council briefly discussed the proposed Family Dollar store that will be locating on Main Street immediately north of the United Bank building.  Councilman Leslie Fulk stated that as he understands it, Councilman Comer has a concern about the store locating on Main Street.  Mr. Comer indicated that he has heard from residents that they do not want this store because the Town already has one dollar store and another one is located nearby in the Town of Timberville.  Councilman Fulk explained that if a business wants to locate in Town and it is an appropriate use in a business zoning business, there is little the Town can do to stop the business from locating if it meets the Town’s Land Development Regulations.  Town Attorney Showalter concluded the discussion by informing the Council that there is well documented case law that specifically relates to zoning and “by right” uses, and the Town cannot arbitrarily select the type of businesses to locate in Broadway if the use is in compliance with the Town’s Land Development Regulations.
There being no further business, the meeting was adjourned.
                                                             Mayor
Timothy S. Proctor
                                                               Clerk
Marla W. Kline
