
BROADWAY TOWN COUNCIL


May 19, 2015

The Broadway Town Council met in special session on May 19, 2015 in the Council Chambers of the Broadway Municipal Building.  The following members were present:  Mayor Timothy S. Proctor and Council Members Chad L. Comer, Leslie E. Fulk, Richard E. Fulk, Douglas W. Harpine, Beverly L. London, and Fred M. Olson III.  The following staff members were present:  Town Manager Kyle O’Brien and Clerk/Treasurer Marla W. Kline.  Also in attendance was David Wood.
Mayor Timothy S. Proctor called the meeting to order at 7:00 p.m.
Public Hearing-2015/2016 Fiscal Year Budget:
Mayor Proctor stated that as required by state law, the proposed budget for fiscal year 2015-2016 was printed in summary form and properly advertised at least seven days prior to the public hearing in the Daily News Record.  He stated that the total amount of the budget is $5,280,000, compared to the current year’s budget of $4,916,100.  Mayor Proctor opened the Public Hearing and asked Town Manager Kyle O’Brien to present the proposed budget.
Mr. O’Brien then provided a power point presentation and familiarized everyone with the proposed budget.

He stated that the proposed Fiscal Year 2016 Budget, which has been prepared in accordance with all applicable federal and state laws, totals $5,280,000 for all funds and is balanced.  A breakdown of the budget by the individual funds is as follows:


General Fund

$1,750,800

(   .77% increase)

Water Fund

$   557,500

(-8.12% decrease)

Sewer Fund

$2,971,700

(15.54% increase)

He then provided the following overview of the budget:

General Fund:
Revenue:
· Real Estate and Personal Property tax rates remain the same.

· Business License revenue continues to steadily increase.

· Meals tax continues to be significant source of revenue.

· Trash and recycling fees are proposed to increase $1.00 per month.

· Cigarette tax is proposed to increase by $.10 per pack.

· Transportation revenue of approximately $412,000 annually continues to play a significant role in General Fund revenues.  

Expenditures:

· Street maintenance continues to account for a significant portion of General Fund expenses, with minor street improvements, sidewalk, paving and patching repairs, as well as several equipment purchases.
· Addition of a fifth police officer January 1, 2016.

· Remodeling of old police department to provide additional office space/conference room.

Water Fund:
Revenues:

· Includes a 6.5% increase in water rates.  This equates to an additional $2.91 per billing (every two months) for a family using an average of 5,000 gallons per month.  This increase in user fees is needed to keep up with inflation, as well as to plan for the needed upgrades at the water plant.
Expenses:
· Minor capital improvement projects.

· Includes continual implementation of new touch read meters.

· Maintains a current average purchase of 50,000 gallons per day of water from Food Processors Water Coop. which is more cost effective.

Sewer Fund:

Revenues:
· Includes a 5% increase in sewer rates.  Again, for a family using an average of 5,000 gallons per month, the increase is $1.71 per billing (every two months).  This is the first step in rate increases, which will be necessary to prepare for the debt service that is looming due to the upgrade at the wastewater plant.
· Contracted rates with Pilgrim’s Pride, Cargill, and the Towns of New Market and Timberville continue with built in escalators.

Expenses:
· Design upgrades to the wastewater plant.  Engineering fees are well underway and construction is anticipated to begin in fiscal year 16.

· Minor capital improvement projects.
· Significant ongoing expenses including utilities, sludge removal, chemicals and debt service.

He concluded his presentation by stating that the proposed budget is balanced in accordance with state statutes, and revenues are based on conservative estimates, while expenditures are based on historical data, as well as actual proposed costs.  The proposed budget continues the Town’s fiscal prudence, while continuing to provide the highest quality service that its citizens have come to expect.

Mayor Proctor thanked Mr. O’Brien for the presentation and invited comments in support of or in opposition to the proposed budget.

David Wood inquired as to if the addition of a fifth police officer will provide 24 hour police coverage to the Town.  Mr. O’Brien responded that it should nearly; however, there will still be some times that it will be necessary for the department to be dependent on the Sheriff’s Department and other agencies for backup coverage.
Mr. Wood also asked if the water and sewer rate increases are the minimum increases necessary to impose on the residents; and additionally, did the Council consider increasing the cigarette tax even more so than the $.10 per pack fee.
Council members and Mr. O’Brien explained that the Town is facing a major wastewater treatment plant upgrade, as well as a much needed water plant upgrade in the near future and it has been deemed necessary that an increase in utility rates is inevitable.  It was further explained that this is in part a result of the Town continuing to maintain such low tax and utility rates throughout the years.   Furthermore, the Town is now finding that when looking at financing, the Town’s utility rates are not in line with most localities and this hampers the Town’s efforts in obtaining funding.  With reference to the cigarette tax increase, it was explained that the $.20 per pack tax is generally in line with other localities and felt the $.10 increase would be sufficient at this time. 
Mayor Proctor thanked Mr. Wood for his comments and stated that the rate increase inquiries are points well taken; however, the Council feels that this is a very conservative budget and would not be imposing the rate increases if they were not absolutely necessary. 
Having confirmed there was no one else in attendance wishing to speak either in favor of or in opposition to the proposed budget, Mayor Proctor closed the public hearing and advised that state regulations require that the budget public hearing and adoption of a budget be held on different dates and noted that no action can be taken during this meeting.  He stated that adoption of the budget will be necessary as a part of the regular June Council meeting.  A copy of the proposed budget is included in the minutes as Attachment A.
There being no further business, the meeting was adjourned.
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